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Compare Scaling in Ventures

AI is considered a 
generative technology
with unprecedented
growth potential
(Bresnahan and Trajtenberg 1995, Iansiti and Lakhani 2020)

f0r scale (Burström et al. 2021)

and scope (Brynjolofsson et al. 2018)



AI Summary report, Pitchbook (Q1 / 2024)
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AI Venturing: Status Quo (Investments)

  

   

   

   

   

   

   

   

   

   

    

                                                 

             

      

    

           

      

       

             

   

   

   

   

    

    

    

    

                                                 

             

      

    

           

      

       

             

  

   

   

   

   

   

   

   

   

   

    

                                                 

             

      

    

           

      

       

             

AI&ML VC deal value ($B) by region

AI&ML VC deal count by region

in Europe:
we have more deals, but less valuation

AI remains hot
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AI Venturing: Status Quo (Funnel)

     

     

     

     

     

     

   

   

   

   

   

   

  

   

   

   

  

  

  

   

   

   

   

   

   

       

       

       

       

       

       

       

                          
                               
           

                           
                               
            

                           
                           
                                

                           
                           
                           

Raised a VC Round, 
Acquired/Buyout/Public Listing. 
Out of Business/Bankruptcy, 
Did Not Advance/Self-Sustaining

~67.89 % survival rate (either follow up round or self-sustaining)
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„Generative“ platforms

Some technologies have 
the “capacity to produce 
unprompted change 
driven by large, varied, 
and uncoordinated 
audiences”
(Zittrain, 2006, p. 1980)

1970s 2000s



Reuters (2023), Similarweb (2023)

Generative AI: Text to Text Transformation
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https://www.reuters.com/technology/chatgpt-sets-record-fastest-growing-user-base-analyst-note-2023-02-01/
https://www.similarweb.com/blog/insights/ai-news/chatgpt-25-million/
https://hyperwriteai.com/
https://quillbot.com/
https://hemingwayapp.com/
https://www.grammarly.com/


Reuters (2023), Similarweb (2023)

Generative AI: Text to Sound Transformation

Text to Sound Sound to Text
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https://www.reuters.com/technology/chatgpt-sets-record-fastest-growing-user-base-analyst-note-2023-02-01/
https://www.similarweb.com/blog/insights/ai-news/chatgpt-25-million/
https://murf.ai/
https://www.beatoven.ai/
https://amadeuscode.com/app/en
https://soundraw.io/
https://sonix.ai/
https://fireflies.ai/


NY Times (2022), Twitter - Paul Trillo 2022

Generative AI: Text to Image Transformation
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https://www.nytimes.com/2022/09/02/technology/ai-artificial-intelligence-artists.html
https://twitter.com/paultrillo/status/1562106954096381952
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Generative AI: 2d Image to 3d Image Transformation

www,generio.app
(a venture from UDE)

www.goava.ai
(a venture from Essen)

http://www.goava.ai/


Rothe (2024) | KI Portal | www.place2b-u.de

EXAMPLES OF HORIZONTAL PLATFORMS
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Many views and „tales“ on „Artificial Intelligence“
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EXAMPLES OF HORIZONTAL PLATFORMS



„Generative Systems“ 
such as the Internet (Zittrain 2008,2009 ; Hanseth and Lyytinen 2010),

open-source online communities (Faraj et al. 2011, 2016; Shaikh and Vaast 2016),

data infrastructures (Blotenberg et al. 2022),

or digital platforms (Constantinides et al. 2018, Foerderer et al. 2018, Hein et al. 2020), 

produce unboundedgrowth.

Fürstenau et al. (2023)
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„Generative“ platforms & „unbounded growth“



Own study with Schulte-Althoff, Fürstenau, Lee, Kauffman (under review), Image with Adobe Firefly
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From Fairy Tale to Real World Data

AI-enabled
platform
(2,376)

Non-AI 
platform
(13,125)

Non-AI 
service
(4,396)

AI-enabled
service
(606)

Focusing on the marginal impact of AI 
on scaling platorm or service ventures 
(Gu et al. 2022) 



AI-enabled ventures have higher
scaling intensities, 
but confidence intervals overlap

Own study with Schulte-Althoff, Fürstenau, Lee, Kauffman (under review)
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From Fairy Tale to Real World Data

Table 6. Scaling Intensity by Empl (X) vs. Rev (Y) for the Matched Start-Up Groups 

Indep. Vars. 
Scaling 

Intensity 
95% CI 

Adj. 

R² 
Obs. 

Empl     

   AI-enabled platform 0.32 [0.30, 0.35] 0.14 2,235 

   non-AI platform 0.28 [0.26, 0.31] 0.12 2,235 

   AI-enabled service 0.32 [0.27, 0.37] 0.17 510 

   non-AI service 0.25 [0.19, 0.30] 0.1 510 

Note. Observations were matched via NNM, resulting in the same number for each 

start-up group. Standardized scaling intensity coefficients and 95% confidence 

intervals are reported. The estimated intensities are used to create estimates of 

their marginal effects on start-up Rev. 

 

OLS regression results

Results remain robust, controlled for regions, sectors, 
and diifferent size metrics

AI ventures do not significantly scale 
better than other digital ventures



Maybe platforms are not generative,

because users do not „use them broadly“?
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Zebhauser, Shahid & Rothe (2024)
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Maybe LLM platforms are not horizontal?

Few types of uses cases seem to dominate LLM platform use (in b2b contexts)



Zebhauser, Shahid & Rothe (2024)
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Maybe LLM platforms are not horizontal?

No („exponential“) growth of new use cases (in b2b contexts)



Maybe platforms are not generative,

because investors do not „invest right“?

Rothe (2024) | KI Portal | www.place2b-u.de



AI Summary report, Pitchbook (Q1 / 2024)
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Horizontal vs. Vertical AI platforms

VC deals: horizontal AI platforms VC deals: vertical AI Services
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Maybe platforms are generative,

but we we have to get it „right“?
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Huang et al. (2022), Zebhauser (2024)
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Learnings from 4 rounds of Accelerator Batches

Dissimilar to regular platforms, you create the
use cases – not your broad audience

Build your platform with Business 
& Code Templates
- How to collect, manage, integrate your data
- How you deploy, evaluate, improve your models
- How you deploy your product and include feedback data

for

quick testing of various use cases
(verticals)



Zebhauser, Sundermeier & Rothe (2023)

Some key learnings
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…we Guide you
with the

business & code 
templateswww.place2b-u.de




